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As China's the Twelve Five-Year Plan is carring on, China's national 
economy get into the next stage of rapid development. And with the comprehensive 
and gradual recovery of the world economy, rising trend of globalization, more and 
more national companies get historical opportunity for development. Business 
enterprises are rapid expanding and developing into world-class companies. Under 
such economic climate, business management structures are also facing a number of 
changes to adapt to the pace of rapid growth. Multidivisinal structure, M-form for 
short, is one of the important changes in management systems with a long history. It 
was tested in a long time and got success in some of the world's top 500 companies. 
Many Chinese companies had M-form reform, which in China's top 500 enterprise 
groups, such as Haier, Midea, Chery Automobile, the local banks, etc. 
This paper is based on the financial practice of Xiamen Xindeco Ltd to 
analyse China’s growing mid-small size business’s problems in the implementation 
of the M-form restructuring process and focus on the necessity and feasibility of 
building operations and financial analysis within the M-from structure in order to 
enhance their professionality, competitiveness and execution of the team 
This paper has the following five chapters: 
Chapter I: Introduced the status of top 500 corporations and presented the 
study purpose, motivation, range and methods of thisPaper 
Chapter 2: introduced the background and its history of Xiamen Xindeco Ltd, 
and analysed the problems occurred in the reform progress of M-form structure. 
Chapter 3、4: researched M-form model building of its management and 
financial analysis. Summarized the data collection methods, the scope and methods 
of business analysis, financial analysis range and methods, and relationship of 
operations and financial analysis between  M-form and its headquarters. 
Chapter 5：Analysed Xiamen Xindeco Ltd Metal M-form Department 2010 
half-year report and data of operations. 
Chapter 6: Generalized the conclusions and inspiration. 
Acorrording to the problem occured in working experience, combined his 















problem-solving model and gave reference for Chinese growing enterprises in the 
path of development. 
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    随着我国圆满完成新世纪第一个十年的经济发展目标后，我们将进入下一
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